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MINUTES of the COUNTRY CLUB HOA BOARD MEETING – 14 Nov 2017 
 
President Steve Paradis called the meeting of the CCHOA Board to order at 6:05pm on 14 Nov 2017 at the 
Ascension Lutheran Church, 2505 North Circle Drive, Colorado Springs, CO 80909. 
 
Present: Randy Chappell, John Cunning, Sandy Gallof, Janice Marie-Gallof, Hayden Gregory, Marty Henderson, 
Anne Hudnall, Dave May. Steve Paradis 
 
The agenda for this meeting is provided in Attachment 1. 
 
MINUTES of the PREVIOUS MEETING:  

a. The minutes of the previous regular Board meeting held on 10 Oct 2017 were corrected. Dave motioned 
that the corrected minutes be approved. Vicki seconded the motion.  The corrected minutes were 
approved, as distributed, unanimously.  

b. The minutes of the special planning meeting held on 26 Oct 2017 were approved as submitted. 
 
OLD BUSINESS 

a. Steve asked each member to state his or her position and years in the neighborhood.  
1) Steve Paradis, President, 11 years;  
2) Vicki Tostanoski, At Large Director - Chief Information Officer – Communications, 27 years;  
3) Anne Hudnall, At Large Director, 2 years;  
4) John Cunning, At Large Director - CONO Representative, 57 years;  
5) Marty Henderson, Treasurer, 4 years;  
6) Randy Chappell, Ex-Treasurer, 38 years;  
7) Dave May, At Large Director – Covenants, 16 years;  
8) Hayden Gregory, At Large Director - Assistant Treasurer, 4.5 years;  
9) Janice Marie-Gallof, Vice president, 15 years;  
10) Sandy Gallof, Secretary, 15 years. 

b. John reiterated he would like a second member for CONO support.  
c. Sandy motioned that Anne be formally added to the Board. Vicki seconded the motion. All agreed and the 

motion was passed. 
 
FINANCIAL REPORT (Randy Chappell):  

a. The Treasurer’s Financial Statements for the period ending 31 October 2017 are provided in Attachments 
2, 3 and 4.  

b. Randy reported that the Annual Meeting cost $1880. Steve asked for a breakout of these costs since it 
appeared high. 

c. Steve pointed out that marketing materials should not be included in the Annual Meeting costs. He 
wanted to see comparables to the 2016 Annual Meeting held at the Country Club. 

d. Steve motioned to reclassify non Annual Meeting costs. Dave seconded the motion. All approved. Marty 
and Randy will provide the updated report for Board approval. Revised charts provided in Attachments 5 
and 6. 
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CONO REPORT (John Cunning):  

a. The summary of the CONO Meeting held on 11 Nov 2017 is provided in Attachment 7. 

HISTORY & WELCOME COMMITTEES (Deb Berwick):  

a. No report. 

COVENANTS COMMITTEE (Dave May) 

a. No report. 

SAFETY COMMITTEE (Open) 

a. No report 

SOCIAL COMMITTEE (Open) 

a. No report 
 

NEW BUSINESS 

a. Steve stated our neighborhood is not a transient area. Three properties sold, in the last 30 days, for over 
$500,000. By 2030, Colorado Springs will be the largest city in Colorado. There is a lot of infill areas still 
in the city. All of this creates lots of issues, such as what is the Master Plan for Palmer Park. This specific 
issue should be an issue for the HOA. Steve reiterated that the Board needs to focus on building 
community. 

b. Steve stated the Board needs to develop three documents 

1) Business Plan – What we need to do. 

2) Communications Plan – How we communicate what we are doing. 

3) Strategic Plan – How we will accomplish what we need to do. 

c. Steve stated one of our goals should be Community-wide garbage service. We have received one 
proposal from Springs Waste Systems (less than $9 a month) and Waste Management has expressed an 
interest in bidding for community-wide collection.  

d. Randy brought up the possibility of sponsorships as a way to generated additional funds. Steve stated 
this should be part of the proposed Communications Plan. 

e. Steve stated we may need a separate requirement for funds for Covenant legal support. 

f. Randy stated the Treasurer needs Board inputs so he can develop next year’s budget plan. 

g. Stave asked for the status of budget software and hardware. Randy replied it made sense for the HOA to 
purchase a laptop. Steve concurred. Dave questioned if a desktop computer would be more cost 
effective. Steve replied the system needs to be mobile so a laptop is a better solution. Steve and Randy 
both believe the Cloud may not be secure enough for our system data. There is sensitive/personal 
information in our databases. Steve stated he has an extra laptop at his office with Windows 10 and 
Office Professional. Dave made a motion to purchase the Dell laptop from Steve for $250 and budgeting 
software for $213. Vicki seconded the motion. All agreed and the motion was approved. 

h. Marty announced he had created an online account today. 

i. Dave and John reported on the CONO Law Day. 

1) CONO offered a Law Day meeting with four attorneys.  Dave, John, and Pete Ashby attended for 
$75, based upon Steve’s approval. Sandy motioned and Marty seconded that these funds be 
approved. All agreed and the motion was approved. 

2) About 20 HOAs had representatives at the Law Day. 

3) Dave discussed issues with the Pinecliff HOA president. The Pinecliff HOA is a voluntary HOA with 
19 filings and sets of covenants for more than 400 homes. They have many similar issues as we do. 
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Their best meeting attendance, in the past, was about 140 people. However, once they started 
offering community-wide garbage service, they got 400 people interested in the HOA since they were 
now saving money. The President volunteered to send Trash collection service details to Dave. 

4) Dave will meet with the Pinecliff HOA President and get further details on the community-wide 
garbage service by Jan 2018. Steve asked Dave to get more details on what was included in the 
Pinecliff garbage service (e.g., yard waste, recycle, critter-proof containers, number of containers, 
etc.).  

5) John stated there were four breakout sessions, each being 20 minutes in duration. Attachments 8-11 
are the Handouts provided 

a) Virjinia Koultchitzka addressed meetings, covenants, and enforcement.  She handed out 
applicable revised Colorado statutes. She stated sensitive issues should be addressed in 
Executive sessions where everything must be documented. If three or more Board members 
meet, formal minutes are required. 

b) Leonard Rioth addressed group homes and vacation rentals. He stated the City Attorney is 
currently working on vacation rental issues 

i. Squatters are becoming an issue. They find unoccupied homes, change the locks, and move 
in. The Owners then have to go to Court, as a civil action, to try to get them out. 

ii. Steve stated we need to develop a method to disseminate information to neighbors so we can 
minimize squatter issues in our neighborhood. 

c) Jerry Orten addressed reserves and budgets 

d) Dustin Sparks addressed nuisances, drones, and marijuana.  

i. Nuisance rules must be uniformly enforced.  

ii. Drones legally can fly as low as 83 feet above the ground. HOAs currently do not have a clear 
legal path to regulate airspace. Therefore HOA rules addressing drones will probably have 
legal challenges. It may be another year before Federal guidance/rules on drones will be 
available. 

iii. Regarding marijuana, the Colorado Clean Air Act prohibits smoking in closed areas. However, 
the Courts are unwilling to restrict what individuals can do within their own homes based upon 
nuisance arguments or rules adopted by the Board of Directors. Courts are generally more 
willing to enforce covenants approved by the owners in a self-governing community. Grow 
houses are increasing in El Paso County. Steve stated that community activities could mitigate 
these issues. Vicki added we all need to be diligent about what is going on in our 
neighborhood. Dave stated Colorado is now the pot problem state in the entire country. Steve 
stated any issues with marijuana should go back to the City/State/Federal laws. 

6) Steve reiterated we need to have an attorney to go forward with the consolidated covenants. We 
need professional counsel. There are only about six offices in that state that solely work HOA issues. 

7) The Colorado Common Interest Ownership Act (CCIOA) defines three neighborhood organizations 

8) Neighborhood Group – Loosest organization 

9) Voluntary HOA –Have commonality, covenants and similar houses 

10) Mandatory HOA – Usually formed by developers 

11) CCIOA rule are mandatory for mandatory HOAs and specify the covenants may not be overly 
restrictive. Steve will send Sandy the CCIOA rules for distribution to all Board members. 

12) Dave summarized what he learned at the Law Day. 

a) It is easy to set up covenants but hard to amend them. 

b) Be good neighbors, be responsible, and talk to each other. 

c) Be transparent in all Board actions. 
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d) Do not need professional management if less than 250 homes. 

e) Budget options 

i. Low as possible (hold costs down) 

ii. Rising to meet expenses 

iii. Raising dues a little over time 

f) Do forward planning with a 3-5 year budget. 

j. Steve and Vicki will get together on the Communications Strategy. Steve suggested using the Old North 
End as a model. They send out 6-7 items per month to keep the neighborhood informed.  

k. We need a Communications Committee. Hayden volunteered his wife to work on such a committee. 

l. We need a timeline for covenants way ahead.  

m. Steve would like a brochure on what the Board is doing. 

n. Committee Management 

1) History – Janice 

2) Social – Still open 

3) Welcome – Anne 

4) Safety – Still open 

5) Membership – Under Treasurer (Marty Henderson) 

6) CONO – Start looking at Board member attendance. Steve stated our CONO representatives must 
stay out of any CONO political agenda. 

o. Janice stated that Susan Bancroft is talking to Michelle Secor about interest in working the proposed June 
2018 Social event. Steve will talk to Susan. Janice will forward her email to Susan to Steve regarding the 
Social Committee. 

p. Steve suggested a Board Christmas party at his house, date to be determined. 

q. Vicki and Randy will get together since the communications account is currently under Randy’s name. 

r. Steve stated maybe the Board needs to focus on one topic a week. Randy suggested meeting every two 
weeks to concentrate on covenants and communications. Dave stated the Covenants effort currently 
does not require the entire Board. 

s. Steve, Dave and Sandy will meet 21 Nov to discuss Covenants. 

t. Steve and Marty will meet to discuss Finances, date to be determined. 

u. Steve and Vicki will meet to discuss Communications Strategy, date to be determined. 

v. We will start having Board meetings every other week, if required, in Jan 2018. 

w. Steve reiterated that Committees need to come to the Board with status reports and issues. 
 
The meeting was adjourned at 8:00 pm.  No Committee meetings were scheduled to follow. 
 
The next regularly scheduled meeting will be: Tues, 14 December 2017 at 6:00 pm at a location to be 
determined. Unless noted otherwise, committees will meet at 7:00pm after the Board meeting.  
 
 
 
Respectfully submitted, 
Sanford Gallof, Secretary 
CCHOA Board 
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Board Positions as of Nov 2017: 

President ......... Steve Paradis 
Vice President . Janice Marie-Gallof 
Treasurer ......... Marty Henderson 
Secretary ......... Sandy Gallof 
Chairman Architectural Control Committee (open) (Committee presently merged with Covenants for time being) 
At-Large ........... Hayden Gregory......Assistant Treasurer 
At-Large ........... John Cunning ......... CONO Representative 
At-Large ........... Dave May ............... Covenants 
At-Large ........... (open) ..................... Safety Committee 
At-Large ........... Vicki Tostanoski ...... Chief Information Officer - Communications 
At-Large ........... (open) ..................... Social Committee 
At-Large ………Anne Hudnall………..Welcome Committee 
 
COMMITTEES: 

• COVENANTS/ARCHITECTURE: BOARD COORDINATOR - Dave May 
MEMBERS: Peter Ashby, David Corrow, Ivan Davidson, Sandy Gallof, Eugenia Nelson, 
 Vonney Northrop, Curt Torrence, Bob Werschky 

• SAFETY: BOARD COORDINATOR - OPEN 
MEMBERS: Butch Bancroft, Sandy Gallof, Marty Henderson, Joe Adducci 

• WELCOME: BOARD COORDINATOR – Anne Hudnall 
MEMBERS: Deb Berwick, Janice Marie-Gallof, Mary Corrow, Grace Yenne  
 

• HISTORY: BOARD COORDINATOR- Janice Marie-Gallof 
MEMBERS: Mary Corrow, Eugenia Nelson, John Potterat, Judie Werschkey   

• SOCIAL: CHAIRPERSON - OPEN 
SOCIAL MEMBERS: Patty Pettus, Michelle Secor, Eugenia Nelson  

• MEMBERSHIP: BOARD COORDINATOR – Marty Henderson 
MEMBERS: Bruce Hanson, Susan Henderson, Dorothy Hornby, Kim Lieder, Mary Masters  

• COMMUNICATIONS: BOARD COORDINATOR - Vicki Tostanoski 
MEMBERS: Susan Bancroft 

• CONO:  BOARD COORDINATOR - John Cunning  
MEMBERS: It was suggested Board members should rotate attendance 
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ATTACHMENT 1 – AGENDA FOR THE MEETING 
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ATTACHMENT 2 
TREASURER’S REPORT: BALANCE SHEET  
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ATTACHMENT 3 
TREASURER’S REPORT: PROFIT-LOSS BUDGET vs. ACTUAL 
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ATTACHMENT 4 
TREASURER’S REPORT: PROFIT-LOSS STATEMENT 
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ATTACHMENT 5– REVISED PROFIT & LOSS PREV YEAR COMPARISON-

2017  
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ATTACHMENT 6– REVISED PROFIT AND LOSS BUDGET VS ACTUAL 
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ATTACHMENT 7– CONO REPORT 

 
CONO	  Meeting	  11/8/2017-‐-‐-‐-‐Summary	  
309	  S.	  Cascade	  Ave,	  Colorado	  Springs,	  CO	  80903	  

5:00—6:30pm	  
Brief Summary:  Attendance was low again about 12 to 15 people including speaker and staff.   
Weather was chilly, and foggy.  Dave Munger conducted the meeting and will remain the director of 
CONO until April or May.  Sara Poe was at another meeting.  Rachel Guizowski-Travis and Max 
Cupp were present and capable of answering questions about CONO and HOAs should they answer the 
phone.  CONO’s phone # is 719-471-3105 or info@cscono.org 
Agenda	  
5:00—5:30	   Social	  
5:30—6:00	   CSFD,	  CSPD,	  CONO	  update	  
6:00—6:10	   Round	  Table	  
6:10—6:30	   Snow	  Angel	  Program	  by	  CS	  Neighborhood	  Services	  Manager/Code	  enforcement	  
	   	   	   	   	   Mitchel	  A.	  Hammes—Director	  	  719-‐444-‐7891	  
Announcements:	  
	   	   	   CONO	  Monthly	  Meeting	  (All	  meetings	  at	  309	  South	  Cascade)	  
	   	   	   	   November	  8,	  5—6:30	  
	   	   	   	   December	  13,	  5—6:30	  
	   	   	   HOA	  Roundtable***	  
	   	   	   	   November	  9,	  5:30—6:30pm	  
	   	   	   HOA	  Law	  Day***3	  of	  our	  members	  attended	  
	   	   	   	   November	  11,	  2017	  	  	  9am—1pm	  
	   	   	   	   RSVP	  	  	  	  	  	  	  	  $75	  per	  couple	  
	   	   	   Next-‐door	  Lunch	  &	  Learn	  
	   	   	   	   December	  5,	  12pm—1pm	  
	   	   	   CONO’s	  Holiday	  Party	  
	   	   	   	   December	  13,	  	  5pm—7:30pm	  
	  
Captain	  Jeff	  Loveless	  of	  the	  CSFD	  spoke	  on	  the	  passage	  of	  2A	  which	  will	  allow	  funding	  for	  more	  CSFD	  
employees,	  a	  new	  class	  of	  fire	  fighters	  and	  public	  Safety.	  	  Public	  safety	  is	  the	  big	  item	  for	  the	  CSFD.	  Last	  year	  
they	  had	  35,000	  alarms,	  this	  year	  they	  have	  had	  76,000	  alarms.	  This	  includes	  fire	  alarms,	  medical	  calls	  and	  other	  
safety	  calls...	  	  The	  new	  addition	  to	  the	  fire	  station	  on	  Webber	  is	  completed.	  	  They	  are	  proud	  of	  their	  medical	  
response	  and	  ranks	  high	  in	  the	  state	  and	  the	  Nation.	  	  Captain	  Loveless	  was	  quite	  knowledgeable	  about	  the	  CSFD	  
and	  has	  served	  CS	  for	  over	  20	  years.	  
	  
Rene	  Hinshaw	  represented	  the	  CSPD.	  	  Rene	  is	  the	  director	  of	  911	  calls	  and	  dispatch	  center.	  	  The	  newest	  item	  is	  
that	  the	  dispatch	  operators	  are	  to	  stay	  on	  the	  phone	  until	  the	  problem	  is	  completed.	  	  There	  has	  been	  criticisms,	  
problems,	  and	  attrition	  of	  dispatch	  operators	  at	  911.	  	  	  The	  operators	  require	  intensive	  training	  for	  6	  weeks	  and	  
additional	  training	  for	  9	  months.	  	  The	  nature	  of	  the	  work	  is	  emotionally	  difficult	  and	  dispatchers	  do	  not	  last	  long.	  	  
She	  spoke	  at	  some	  length	  about	  Reverse	  911	  calls	  which	  work	  for	  land	  lines	  but	  not	  cell	  phones.	  	  The	  problem	  
lies	  with	  the	  911	  authority	  for	  cell	  phones	  which	  must	  also	  be	  taxed	  for	  the	  service.	  	  Because	  of	  the	  
complications,	  Rene	  will	  attempt	  to	  get	  printed	  instructions	  for	  Reverse	  911	  process	  for	  CONO	  to	  hand	  out	  to	  
the	  HOAs.	  
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Nancy	  Day:	  Nancy	  is	  a	  middle	  aged	  and	  energetic	  woman	  who	  represents	  Erindale	  on	  Cottonwood	  Creek	  	  She	  
manages	  the	  HOA	  almost	  single	  handedly	  by	  knowing	  needs	  and	  getting	  volunteers.	  	  No	  covenants,	  no	  dues,	  if	  
problems	  occur	  she	  gets	  neighbors	  to	  talk	  to	  one	  another.	  For	  the	  Snow	  Angel	  Program	  and	  snow	  removal	  she	  
purchased	  a	  snow	  	  blower	  at	  her	  own	  expense	  for	  the	  neighborhood	  to	  use.	  	  She	  is	  active	  in	  wildfire	  mitigation,	  
getting	  things	  done,	  and	  has	  something	  to	  say	  about	  HOA	  issues.	  	  She	  is	  a	  model	  volunteer	  herself.	  
	  
Featured	  Speaker:	  	  Mitchel	  A.	  Hammes,	  	  	  719-‐444-‐7891	  	  	  The	  Neighborhood	  Services	  Manager	  (Code	  
Enforcement)	  spoke	  at	  length	  about	  the	  SNOW	  ANGEL	  PROGRAM.	  
	  
The	  City	  Code	  requires	  that	  sidewalks	  be	  cleared	  within	  24	  hours	  after	  the	  snow	  has	  fallen.	  
	  
The	  Snow	  Angels	  Program	  is	  a	  partnership	  between	  CONO,	  local	  schools,	  participating	  neighborhoods,	  city	  
agencies	  to	  encourage	  snow	  removal.	  	  It	  is	  designed	  for	  those	  who	  are	  unable	  to	  shovel	  their	  sidewalks	  
	  
Please	  see	  the	  Snow	  Angel	  program	  Attachments	  to	  this	  report	  of	  11/8/2017.	  	  Sometimes	  Code	  enforcement	  is	  
necessary	  for	  snow	  removal.	  	  This	  is	  an	  interesting	  ways	  for	  our	  HOA	  to	  serve	  the	  neighborhood.	  	  We	  can	  discuss	  
this	  at	  a	  board	  meeting.	  	  Mitchel	  A	  Hammes	  is	  an	  outstanding	  city	  representative	  for	  this	  project	  but	  especially	  
Code	  enforcement	  along	  with	  our	  covenants.	  
	  
Meeting	  adjourned	  at	  6:30pm	  	  	  	  	  John	  E	  Cunning,	  CONO	  rep.	  
	  
p.s.	  1	  	  Please	  see	  attachments	  to	  this	  report	  
	  	  	  	  	  	  	  2.	  We	  need	  another	  CONO	  rep	  to	  become	  interested	  in	  how	  city	  programs	  can	  work	  with	  our	  HOA.	  	  
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ATTACHMENT 8 – ALPERN MYERS STUART LLC HANDOUT 
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ATTACHMENT 9 – ORTEN CAVANAUGH & HOLMES LLC LLC HANDOUT 
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ATTACHMENT 10 – ALPERN MYERS STUART LLC HANDOUT	  
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ATTACHMENT 11 – SPARKS LLC HANDOUT
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